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HCC Regular Meeting
November 16™, 2011 - 7:00 p.m.

COUNCIL

We are your voice. City/Co Building — Room 326

7:00 PM

7:02 PM

7:05 PM
7:15 PM
7:20 PM

7:35 PM
7:45 PM

8:20 PM

8:30 PM

8:40 PM

8:45 PM

8:55 PM

9:00 PM

Call to Order & Introduction of Guests

Approval of Minutes — October 26, 2011

Reports of Officers, Boards, & Standing Committees

A. Helena Police Department Report
B. HCC Coordinator’s Report
C. District Reports
1. Winne Avenue Traffic Study
D. City Commission & Administrative Meeting Reports
E. Standing Committee Reports/Various Board & Committee Reports
1. Finance/Budget Committee
2. Marketing Committee
3. Transportation/Non-Motorized and Governmental Committees
4, Public Art Committee
5. Helena International Affairs Council
6. Urban Wildlife Advisory Committee

a. HPD/FWP Report of deer count and management recommendations
b. Committee Transition Report
7. Cooperative Committee Transition subcommittee

Unfinished Business & General Order(s):
A. Post election orientation and potluck
B. Nominations Committee

New Business:

A Partnership with HPAC for Public Art Grant
B. HCC Member biographies
C. Report of Election Results

Project Updates
HCTV HCC Report

Public Comment

Announcements:
A. Upcoming Meetings

Administrative Meetings
November 16, 2011, November 30, 2011 & December 14, 2011

City Commission Meetings
November 21%, 2011 & December 5™, 2011

Next Helena Citizens’ Council Meeting: December 14, 2011

Adjournment



