HCC  Recommendation

Recommendation 1 of 2009
DATE:
Monday, March 2nd 2009
TOPIC:
Budget Resolution of Intent 2010
SUMMARY:  The City of Helena Charter, article lV (Neighborhood Councils) and the Helena Citizen Council By-Laws both charge the council to “review and recommend actions relating to the annual budget, and make recommendations relating to future development of the city”. The Finance Committee has been taking on this responsibility in the past by going line-through-line of the city budget and through much discussion with Administrative Director Tim Magee and within the Council we have decided the best place for the HCC to advise on the City Budget is through the policy document of the Budget Resolution of Intent.

This decision was not made in time for the full council to discuss and vote upon each HCC recommendation relating to the budget resolution of intent document, thus our recommendation is a brief statement of encouragement for your document and the sections that appealed to our members.  In the years to come we plan to make this process our official business starting in the summer months in order to make sound recommendations to the City Commission on the basis of majority vote by the HCC.  
RECOMMENDATION:


We recommend the City Commission to expect the HCC to continue advice on the city budget through the Resolution of Intent adopted documents, and to take into consideration our evaluation of citizen needs for improved life in Helena.  Below is a summary of our recommendations based off of FY 2009 adopted Resolution of Intent:

Based on the 2009 adopted Budget Resolution of Intent, we support the admirable goals of the commission for the FY2009 budget.   Here are some areas that we recommend be further defined and thus emphasized for the Commission’s intent for FY 2010. 
Section 6 Transportation - Page 7 

Subsection H(4)  - Emphasize required sidewalk installation in new developments, in old developments where they are non-existent particularly in the vicinity of schools, and repair and maintenance where needed to create a more walkable community.

Section 7 Energy Resource Conservation and Climate Change - Page 8 Subsection D – Expand recycling opportunities by taking a leadership role in working with Helena based state and federal agencies and programs to develop markets (crushed glass asphalt and compost, for example) and encourage “return to source” programs for food packaging (glass and plastic recycle bins) and electronic waste (TVs, computers, etc) by working with grocery stores and electronic and big box stores.
Section 8 Land Use - Page 8Subsection B(1) – Work to revise sign standards and consider requiring standardized “eye level” business signs for new and replacement signage..
Based on a brief discussion, we recommend the city commission adds these important attributes to their resolution of intent for the budget of FY 2010.

(1) Support of library services 
(2) Support for community gardens - 8.g

(3) Support / plan for Capital Hill Mall area - 12.A.8

(4) Provision for affordable housing

(5)Manage lighting in Helena towards a goal of “dark skies”
Based on a brief discussion the following are areas that the HCC may be able to help the City attain these goals through further involvement. 
Sec 5 Community Participation

(C) Citizen Advisory Boards and Committees: Conduct an annual review of the roster of citizen advisory boards and committees that provide essential advice and support for city services in order to identify both continuing and emerging needs for these citizen bodies as well as optimal membership and commission representation, including: (1) (3) & (4) 

Section 6 Transportation 

(D) Support growth and expansion of our public transit system, including a new transit center, new buses, expanded hours (including for events), and new bus routes; 

(E) Connection of that public transportation program to bike use, walking, and recreation; 

(F) Support the recreational opportunity and preservation of rail corridors for future use with “rails to trails”; 

(H) pursue, under the leadership of the Neighborhood Transportation Program, neighborhood traffic studies, where recommended, and work to improve traffic and pedestrian safety and encourage non-motorized transportation across Helena, including;(1) (3) & (4) 

Section 7 Energy, Resource Conservation, Climate Change: 
(A) The City of Helena will establish and maintain an energy conservation program to reduce its consumption of natural gas, electricity, and gasoline/diesel fuel in its daily operations summarizing these efforts in an annual report. 

(D) The City will review opportunities and set goals for expanding recycling programs that would reduce solid waste disposal in the city-county landfill. 

(F) The City will encourage public education and investments in conservation and renewable energy, and will seek to lead by example in reducing energy and resource use. 

Section 8. Land Uses:

(A) Continuing to implement the recommendations adopted in the open lands management plan. 

Section 10. Business Development Programs: 
B. Advantage Helena: 

Section 12. Culture and Recreation: 
(A). Promote Arts, History & Culture: (5) & (10)

(E) Neighborhood Parks Development: 


VOTE:    
Proponents
13

Opponents
1

Abstain 0

PROPONENTS:

· Advising through policy is much more effective and accurate reflection of citizens’ expectations of city budget rather than through administrative finance efforts.
· This device will allow us to better portray our district needs and concerns while advising the following year budget to address those of the majority.
OPPONENTS:

· We should not offer recommendations to the City Commission this term when they have not each been notably discussed and voted upon. 
Prepared by the Finance Committee: Harlan Rudolf -Chair, Larry Mitchell, Marshall Gingery, Dave Fish. Assisted by Julie Haehnel-HCC VISTA Coordinator
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