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OFFICE OF THE MAYOR


City of Helena


James E. Smith


316 N. Park Avenue


Helena MT 59623

                          (406) 447-8410
March 26, 2009
Dan Bernhardt, Chair

Helena Citizens Council

316 N. Park Avenue

Helena MT  59601

Dear Mr. Bernhardt:
Thank you for the Helena Citizens Councils’ recommendations on the Resolution of Commission Intent for FY2010.  I will respond to each of the recommendations with an updated status.

Section 6 Transportation – Subsection H(4) – Emphasize required sidewalk installation in new developments, in old developments where they are non-existent particularly in the vicinity of schools, and repair and maintenance where needed to create a more walkable community. 
The city commission continues to support the importance of sidewalk installation; all new developments are required to install sidewalks unless a variance is approved.  In addition, the city offers a zero percent interest on loans for sidewalk replacement projects and allocated $252,000 in FY09 for this program.  This program has been very successful in the last few years.  The city commission has also approved the expenditure of $101,000 in CTEP funds to install sidewalks around the Helena Middle School, Bryant School; an additional $50,000 was used through a safe route to schools grant.  There is a recommendation for FY10 to install sidewalks around C.R. Anderson Middle School.  

The Non-Motorized Travel Advisory Council continues to work on traffic calming recommendations, trails and a more walkable community.

Section 7 Energy Resource Conservation and Climate Change - Page 8 Subsection D – Expand recycling opportunities by taking a leadership role in working with Helena based state and federal agencies and programs to develop markets (crushed glass asphalt and compost, for example) and encourage “return to source” programs for food packaging (glass and plastic recycle bins) and electronic waste (TVs, computers, etc) by working with grocery stores and electronic and big box stores. 

The city is currently under contract with Anderson Montgomery Engineers to perform the following services:
· Existing Recycling Program Evaluation

· Preliminary Alternatives Evaluation

· Refined Alternatives Evaluation


Once the commission has received a report from Anderson Montgomery, there is commission interest to expand the recycling program.

The Climate Change Task Force has also submitted recommendations for energy conservation and the city commission approved the following recommendations at the March 9, 2009 meeting:
· Professional development, training and coordination of City Green Team composed of current city staff
· Water conservation incentive rebate program for low-flush toilets, high-efficiency clothes washers, low-flow shower heads, Evapotranspiration (ET) irrigation controllers, etc.

· Audit water usage in city operations

· Infrastructure and development of neighborhood community gardens in five “undeveloped parks”

· Develop online billing system for water and wastewater utility accounts with accessible usage data and transparent usage accounting.

Section 8 Land Use - Page 8, Subsection B(1) – Work to revise sign standards and consider requiring standardized “eye level” business signs for new and replacement signage.

The revision of the sign ordinance is on the city commission’s long-term project list; however, it will not be completed until after the city’s growth policy has been considered and adopted.

Based on a brief discussion, we recommend the city commission add these important attributes to their resolution of intent for the budget of FY 2010.

(1) Support of library services – The library is funded through a county mill levy; which was approved by the voters in November 2008 to become a permanent mill levy.

(2) Support for community gardens – The preliminary plans for the neighborhood parks show community garden spots.

(3) Support / plan for Capital Hill Mall area – The decision not to locate the Montana Historical Museum was made by Governor Schweitzer and his staff.

(4) Provision for affordable housing – Mayor Smith has included language in the resolution of commission intent for the development of a long-range plan to meet housing needs of Helena, including homeless, over the next 10-20 years.  The city continues to work with Rocky Mountain Development Council and the Helena Housing Authority in their efforts to provide additional housing.  
(5)Manage lighting in Helena towards a goal of “dark skies”- The commission has begun the review of the lighting ordinance and there is discussion on how to comply with the “dark skies”.
Based on a brief discussion the following are areas that the HCC may be able to help the City attain these goals through further involvement. 

Section 5 Community Participation

(C) Citizen Advisory Boards and Committees: Conduct an annual review of the roster of citizen advisory boards and committees that provide essential advice and support for city services in order to identify both continuing and emerging needs for these citizen bodies as well as optimal membership and commission representation, including: (1) (3) & (4) 


There currently are 25 city boards and three temporary city boards that have volunteer members recommended by the Mayor and confirmed by the city commission.  Public service announcements are used in advertising the vacancies and the HCC members could encourage citizen participation when a vacancy occurs.  The commission office is successful in keeping the board membership up to date and most vacancies filled.
Section 6 Transportation 

(D) Support growth and expansion of our public transit system, including a new transit center, new buses, expanded hours (including for events), and new bus routes; 


The newly designed transit facility is the number one priority for state and city stimulus funding. Commissioner Peura specifically added the following language to the resolution of commission intent:  continue improvements to HATS public transit system, including marketing and outreach efforts. The HCC could be of assistance in identifying potential new routes and expanded hours/services.
(E) Connection of that public transportation program to bike use, walking, and recreation; 


The non-motorized transportation advisory council was appointed in February 2008; the general purpose of the council is to advise the city commission and the neighborhood transportation program.  The city commission will consider the advisory council’s recommendations as they are received.  An HCC member is a voting member on this council and has or will update the council and relay any recommendations.
(F) Support the recreational opportunity and preservation of rail corridors for future use with “rails to trails”; 


Commissioner Elsaesser specifically added the following language to the resolution of commission intent: city to join “rails to trails” network for GF line, support passenger rail opportunities on operating lines.  
(H) pursue, under the leadership of the Neighborhood Transportation Program, neighborhood traffic studies, where recommended, and work to improve traffic and pedestrian safety and encourage non-motorized transportation across Helena, including;(1) (3) & (4) 


The city commission at the March 9, 2009 commission meeting approved the implementation of a citywide traffic calming program.  The purpose of a traffic calming program is to study traffic concerns in response to neighborhood requests, with the goal of installing traffic calming measures.  The Traffic Calming Program will allow citizens to identify traffic concerns in their neighborhoods and request traffic calming techniques be installed to better manage traffic, whether motorized or non-motorized.  The HCC members could be an intricate part of this process by working with neighborhoods to formulate the individual recommendations.
Section 7 Energy, Resource Conservation, Climate Change: 
(A) The City of Helena will establish and maintain an energy conservation program to reduce its consumption of natural gas, electricity, and gasoline/diesel fuel in its daily operations summarizing these efforts in an annual report. 

As stated above the city commission approved the following recommendations of the Climate Change Task Force at the March 9, 2009 meeting:
· Professional development, training and coordination of City Green Team composed of current city staff

· Water conservation incentive rebate program for low-flush toilets, high-efficiency clothes washers, low-flow shower heads, Evapotranspiration (ET) irrigation controllers, etc.

· Audit water usage in city operations

· Infrastructure and development of neighborhood community gardens in five “undeveloped parks”

· Develop online billing system for water and wastewater utility accounts with accessible usage data and transparent usage accounting.
An HCC member is a voting member on this task force and has or will update the council and relay any recommendations.
(D) The City will review opportunities and set goals for expanding recycling programs that would reduce solid waste disposal in the city-county landfill. 

Again, the city is currently under contract with Anderson Montgomery Engineers to to perform the following services:
· Existing Recycling Program Evaluation

· Preliminary Alternatives Evaluation

· Refined Alternatives Evaluation

Once the commission has received a report from Anderson Montgomery, there is commission interest to expand the recycling program.   I would encourage the HCC to review the report and submit any comments. 
(F) The City will encourage public education and investments in conservation and renewable energy, and will seek to lead by example in reducing energy and resource use. 

The city commission and staff are leaders in reducing energy and resource use as indicated by the city’s carbon footprint report.  The report was compiled from city data entered into the ICLEI software.  The HCC could continue to be involved by reporting this information to their constituents.
Section 8. Land Uses:

(A) Continuing to implement the recommendations adopted in the open lands management plan. 

The city commission continually receives and considers recommendations from HOLMAC.   A HCC member is a voting member on HOLMAC and has or will update the council and relay any recommendations.
Section 10. Business Development Programs
B. Advantage Helena:

The city commission financially supported Advantage Helena up to and through the branding process.  The commission will consider any future requests as they are submitted.   Several HCC members attended the Advantage Helena meetings on a regular basis and reported back to the council.
Section 12. Culture and Recreation: 
(A). Promote Arts, History & Culture: (5) & (10)

The city’s Public Arts Committee , Historic Preservation Commission and the Helena International Affairs Council, promote arts, history and culture and regularly submits recommendations to the city commission.  All committees have asked the HCC for assistance on specific projects.
(E) Neighborhood Parks Development: 


The HCC has spearheaded the undeveloped neighborhood parks program.  The Parks & Recreation Director will submit plans for five of the parks at the March 25th HCC meeting.  The city commission acknowledges the work of the HCC and looks forward to their recommendations.

On behalf of the entire city commission, we appreciate your input on the Resolution of Commission Intent for FY2010 and look forward to working with you throughout the budget process.
Sincerely,

James E. Smith

Mayor
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